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This study analyses the resilience of family businesses in a developing country like Cameroon during
the covid-19 crisis by applying measures of association, regression analysis, and comparison tests to
data collected by administering a questionnaire on a panel of 280 companies of which 196 are family
businesses and 84 non-family businesses. The results show that throughout the pandemic period,
family companies are more resilient in terms of financial and social performance relative to non-family
businesses. We also find that among family businesses, the most successful are those with a family
member as CEO or those whose management is dominated by the family controlling the firm. The
results extend former research by showing that family leadership is a form of management that can
provide responses to unexpected events that affect the company.
Key words: Family leadership, social performance, financial performance, COVID-19 crisis, family businesses.

INTRODUCTION
The health crisis related to Covid-19 has affected the
existence of humans and organisations in both developed
and developing countries (Azimli, 2020). According to
Singh (2020), this crisis is likely to affect the performance
and survival of companies and the wellbeing of
economies as a whole. Although certain researchers (La
Porta et al., 1999; Morck and Yeung, 2003) hold that
family businesses are the dominant social and economic
force in the world, Van Essen et al. (2015) hold that the
long-run orientation of family businesses makes them
more resilient in times of crisis. This explains the growing
attention researchers (Van Essen et al., 2015;
e pCladera and Martín‐Oliver, 2015; Minichilli et al., 2016;
Fidrmuc and Korhonene, 2018; Joe et al., 2019) place on
explaining the advantages and disadvantages of family
involvement on the ownership and management of
companies in times of crisis, and its effects on the

performance of the company.
Empirical evidence on the effect of family CEOs on
business performance during a crisis have been found by
Minichilli et al. (2016) in Italy. The authors find that Italian
family businesses perform better during periods of crisis
when the CEO is a family member. Using a similar
reasoning, this study in Cameroon seeks to address the
following questions: is the financial and social
performance of family businesses that are not registered
in the stock exchange different from those of non-family
businesses? Does the performance of family businesses
depend on the mode of leadership? This study makes
two main contributions to the literature on family
businesses:
Firstly, it focuses on both financial and social
performance in times of crisis and shows that
Cameroonian family businesses perform better both
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financially and socially in this period of COVID-19 relative
to non-family businesses.
Secondly, it focuses on the differences in performance
according to the mode of leadership of family businesses
during this crisis period. We find that the most resilient
family companies in terms of performance are those in
which the CEO is a member of the controlling family and
in which the management is dominated by family
members.
The rest of this study is in three parts. In the first part,
we present a literature review of the framework of
analysis of the relationship between family CEOs and
company performance during crisis. In the second part,
we present the methodology used. In the third part, we
present and discuss the results.

CONCEPTUAL
REVIEW

FRAMEWORK

AND

LITERATURE

The literature mainly focuses on the effects of a crisis on
the financial performance of family businesses in
developed countries and Asian countries (Joe et al.,
2019). Globally, the meta-analysis by Hansen and Block
(2020) shows that family businesses perform better than
non-family businesses in all phases of the business cycle
in developed countries. Other studies focus on their
resilience via access to credit. Specifically,
e pCladera and Martín‐Oliver (2015) find that family
companies face more credit restrictions than non-family
businesses in periods of crisis and this enables them to
overcome the effect of lack of credit during periods of
uncertainty. Few studies analyse the effects of crisis on
the social performance of family businesses. Van Essen
et al. (2015) find that family businesses are less likely to
reduce their manpower or wages of their employees not
only before but also during the crisis. The authors also
find that the fall in these two indicators of social
performance is less in countries where laws on the
protection of investors and their application are little
developed.
A look at various previous studies reveals that the
question of family CEO is largely neglected. However,
Miller et al. (2013, 2014) highlight a positive bond
between family CEO and the performance of the
company in a crisis period. Several reasons can explain
the fact that family companies managed by a family
member resist crisis better.
Firstly, the family as a shareholder is more willing to
support the family business when the CEO is a member
of the controlling family (Villalonga and Amit, 2010).
Family ties also represent an important resource that
enables the company to gain easier access to loans
during a crisis (Miller and Breton-Miller, 2005). CEOs
from the controlling family not only seek to perform their
role in the company, but also seek to fight for the longterm interests of the family by protecting its wealth and
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reputation (Miller et al., 2013; Minichilli et al., 2016). Also,
agency theory suggests that the owner-manager has a
greater level of engagement in the company in the long
run.
Secondly, a CEO who is a family member is more likely
to develop a tacit knowledge of the identity, culture and
strategy of the company. These elements are very
difficult for an external manager to reproduce and are
essential in overcoming difficulties (Miller et al., 2013).
Closeness with the controlling family makes the CEO
who is member of this family particularly qualified to
speak in the name of the company and create a close
relationship with customers, suppliers, employees, and
banks (Miller et al., 2013). This close relationship
reinforces the bonds of the company with local
communities and other stakeholders, and allows faster
decision-making, thus conferring more freedom of action
to the manager than a non-family CEO would enjoy (de
Vries, 1993).
It should be noted that differences in performance can
also be explained within the theoretical framework of the
theory of resources (Hitt et al., 2021). According to this
theory, differences in company performance are not
determined by external opportunities and threats but by
internal resources which determine the company
strategy. However, from another perspective, the survival
of companies during the Covid-19 crisis is attributable to
a change in the management style (Gibbons et al., 2021).
Despite the 155 studies covering 61 countries listed in
the meta-analyses of Hansen and Block (2020), none
focuses on Africa. The emerging countries listed are
almost exclusively located in Asia because the family
companies included are registered in the stock exchange.
Also, the results differ according to the measure of
performance used. Studies undertaken in periods of no
crisis in emerging countries can be informative if the
literature reaches a clear consensus, which is far from
being the case. In fact, concerning the bond between
family companies and financial performance, the metaanalysis conducted by Wagner et al. (2015) concludes
that this relationship varies with the measuring instrument
(ROA is significant but not ROE) while the bond between
family companies and social performance depends on
many institutional factors, the family’ ha e in the capital,
and its involvement in the management of the business
(Canavati, 2018).
This study seeks to fill this gap in the literature by
comparing the financial and social performance of family
companies with those of non-family companies not listed
on the stock exchange, and comparing performance
among family companies with different modes of
leadership in Cameroon which is a developing country
affected by COVID-19 like the rest of the world. In Central
African countries characterized by weak systems of
governance and social protection as well as a very
ineffective legal system, the majority of companies are
family businesses and are managed by a member of the
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Table 1. Measurement of variables.

Variable
FAMOWN

MANAGOWN
SIZE

Definition
Family ownership
Management or not of the
company by a member of
the founder’s family
Family domination in
management
Managerial ownership
Size of the company

SECTACT

Sector or line of business

ENDET

Possibility of access to
credit

PERFIN

Financial performance

PERFSOC

Social performance

FAMCEO
FAMDOM

Measurement
Percentage of the capital held by members of the same family

Reference authors
Mazzi (2011)

Binary variable taking value 1 if the firm is managed by a family member and 0 if not

Minichilli et al. (2016),
Xu and Zhang (2018)

Binary variable and takes value 1 in the case of a family company (over 50% familycontrolled), if the manager is a member of the family and 0 if not
Percentage of the capital held by the manager
Number of employees
Nominal variable taking the values from 1 to 3 according to whether the company is
in the industrial sector, trade or the services
Binary variable taking value 1 if the company has the possibility of borrowing for the
crisis period and 0 if not
Score based on 6 items; the turnover, the number of employees, the operating
results, profitability, investments and liquidity, evaluated on a 5-point Likert scale.
Score based on 7 items specific to the African firms: working conditions, level of
remuneration of employees, regular payment of wages, fair treatment of employees,
respect for employee rights, taking care of employees affected by COVID, and
defending employee rights. Assessed using on a5-point Likert scale.

Charlier and Lambert
(2013)
Belkhir and Al (2014)
Hashmi et al. (2020)
Miller et al. (2013)
respi-Cladera and
Martín-Oliver (2015))
Messeghem (1999)
Makani (2018)

The evolution of the various criteria retained in each dimension of performance (social and financial) since the beginning of COVID-19 is assessed by
managers for their company using a 5-point Like t cale, anging f om “Ve y low” to “Ve y high”. Then, the score of each item is calculated to obtain
the score of financial and social performance which are standardized on a scale ranging from 0 to 100. We are thus interested in the variations of
these criteria and not in their absolute values. The psychometric p ope tie of thi
cale a ea
edu ing
onbach’ alpha of 0.881 and 0.74
respectively for the financial and social dimensions. Subjective measurements of performance are used for two reasons. First of all, this study explores
the consequences of COVID-19. Therefore it would otherwise be necessary to use the annual reports of 2020, which are not available at the time of
developing this study (they will be available from June 2021 at the earliest). Also, the Cameroonian SMEs included in this study are not listed on the
stock exchange, the financial and accounting information which they communicate in their annual reports have a limited degree of reliability or are not
even available. It can thus use only subjective measurements to analyse their performance.

controlling family (Mbaduet et al., 2019). Given these
objectives, the authors formulate the following
hypotheses:
Hypothesis 1: during the crisis related to COVID-19,
family business performs better than non-family ones.
Hypothesis 2: during the crisis related to COVID-19,
family businesses managed by a family member perform
better than those managed by a non-family member. The
authors now present the methodology used to test these
hypotheses.
METHODOLOGY
Sample and data collection
In order to obtain the sample used, the authors go from 672 public
companies identified by the National Institute of Statistics (INS) of
Cameroon during its latest census in 2016. They then exclude
financial companies, banks, and companies with less than100
employees. They administer 300 questionnaires to the CEOs of the
non-excluded companies using random sampling between the
months of August and September 2020. The questionnaire contains
data on the characteristics of the companies, their ownership
structure, the status of the CEO and performance. The
questionnaires are administered only in the towns of Douala and
Yaoundé since these towns according to the 2017 report of the INS
of Cameroon harbour more than 69% of Cameroonian companies.
From these questionnaires, 280 responses were considered

useable. The sample thus includes 280 companies of which 196
are family and 84 are non-family businesses. The distinction
between family and non-family companies is made by adopting the
criterion of Poulain-Rehm (2006). According to this author, a family
company is one in which a family holds more than 50% of the
capital and the absolute majority of voting rights in the general
assembly, whether this family directly exercises management duties
or not. To check for the presence of selection bias between the two
subsamples, three criteria are used: geographical location, industry
sector, and size of the company.

Model and measurement of variables
According to the literature review, the performance of a company
can be affected by the structure of ownership, family leadership,
and certain characteristics specific to the company in times of crisis
(Minichilli et al., 2016; Miller et al., 2014; Miller et al., 2013). Based
on this, the model below is developed depending on whether
performance is measured using its social or financial dimension.
Table 1 shows the measurement of the variables.
=β0+β1
+

+β2
+

+

+

+

+

Where PERF is either PERFSOC (social performance) or PERFIN
(financial performance), FAMOWN: is the percentage of capital held
by members of the same family, FAMCEO is the management or
not of the company by a member of the founde ’ family,
MANAGOWN: managerial ownership, FAMDOM: family dominant in
management, ENDET: possibility of access to credit. SECTACT:
sector of business, SIZE: size of the company.
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Table 2. Correlation matrix.

Model
(1) FAMOWN
(2) FAMCEO
(3) MANAGOWN
(4) FAMDOM
(5) ENDET
(6) SECTACT
(7) SIZE
(8) PERFSOC
(9) PERFFIN

(1)
1
0.290
-0.045
0.800**
0.373*
-0.193*
0.115
0.448**
0.404**

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

1
0.112
0.825**
0.055
-0.210*
-0.029
0.277**
0.121*

1
0.036
0.114
0.068
-0.048
-0.089
0.060*

1
0.350**
-0.176*
0.192*
0.396**
0.267**

1
-0.113
-0.003
0.301**
0.303**

1
-0.034
-0.136*
-0.049**

1
0.016*
0.094*

1
0.688**

1

FAMOWN : percentage of capital held by members of the same family, FAMCEO: management or not of the company by a member of the founder’
family, MANAGOWN: managerial ownership, FAMDOM: family domination in management, ENDET: possibility of access to credit, SECTACT: sector
of activity of the business, SIZE: Size of the company, PERFSOC: social performance, PERFIN: financial performance.
**;*: correlations significant at the respective levels of 99 and 95%.

RESULTS AND DISCUSSION
Before estimating the econometric model, it is necessary
to present Table 2 which shows the correlation matrix
between the variables in order to detect the existence of
a possible multicollinearity problem.
A look at Table 1 shows that the family ownership, the
management of the company by a family member, loan
possibilities, and the fact that the management of the
company is dominated by a family positively affect the
social and financial performance of the company during a
crisis at the 1% significance level. However, management
by owners, the sector of activity, and the size of the
business do not produce significant results.
The correlation matrix shows that serious problems of
multi-collinearity exist between family ownership, the
management of the company by one of its members, and
family domination in management since the coefficients
of correlation between these variables are higher than 0.8
which is greater than the threshold recommended by
Wooldridge (2014). In order to circumvent this problem,
the first model is estimated in the ab ence of the “family
domination in management” (FAMDOM) va iable, and in
the second model, this variable is introduced to replace
the two va iable elating to the family: “family owne hip”
(FAMOWN) and “management of the fi m by one of the
family membe ” (FAM EO). Table 3 presents the results
of the estimation of econometric models.
Firstly, this study reveals that family companies perform
better from an economic and social point of view (the
coefficient of FAMOWN is positive and highly significant
in Models 1 and 3). The rank comparison test of Kruskal
Wallis presented in Table 4 shows that the level of
performance is significantly different depending on
whether the company is family owned or not. This finding
is in line with those of van Essen et al. (2015), Minichili et
al. (2016), Zhou et al. (2017) and Hansen and Block
(2020) who find family businesses perform better non-

family ones during financial crises and Amore et al.
(2021) who focus on the case of the COVID-19 crisis.
Family businesses are more resilient during crises
because of their long-run focus which incites them to
have a social policy and do their best to avoid lay-offs
(Kim et al., 2020) inspite of the weak social protection
system.
Secondly, the variables relating to the mode of
leadership are important determinants of the performance
of family companies in periods of crisis. The effect of
family domination (variable FAMDOM in all the models)
on the decisions of the company is positive on financial
and social performance. The variable FAMCEO also has
a positive effect (Models 1 and 3) but its size is smaller.
For Models 5 to 8, the two variables FAMDOM and
FAMCEO are equivalent because the sample only
includes firms in which more than 50% of the capital is
owned by the family. These findings contradict those
obtained by Miller et al. (2014) in Italy, Sánchez Pulido et
al. (2019) in Spain and Saidat et al. (2020) in Jordan but
are in line with Miller et al. (2013) and Amore et al. (2021)
who find that the management of the company by a
member of the owner family or majority shareholder is a
factor that enables the performance of the company to be
acceptable in difficult times. These two mechanisms
which are linked by common values enable the company
to react faster in times of crisis. Thus, decision scan be
taken faster and shareholders are focused on the
objectives and other priorities of the company.
Thirdly, the results of the explanatory analysis
(correlation and regression) show a weak bond between
managerial ownership and financial performance for all
the companies of the sample, but this becomes
insignificant for family companies (Models 5 to 8 and
Table 4). This result contradicts those obtained during
crisis by Mbaduet et al. (2019) in Cameroon and Saidu
(2019) in Nigeria. These authors hold that the reduction
of conflict between family shareholders and an external
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Table 3. Estimates of the parameters of the models.

Model
Constant
FAMOWN
FAMCEO
MANAGOWN
FAMDOM
ENDET
SECTACT
SIZE
R
R²
R ² adjusted
Test of Fischer

Total sample
PERFSOC Models
1
2
6.399
3.334
0.437***
0.041**
-0.089
0.060
0.263***
0.171**
0.109*
-0.191*
-0.089*
0.084**
0.181*
0.539
0.472
0.290
0.223
0.255
0.191
8.179***
6.951***

PERFFIN Models
3
4
0.970
3.441
0.392**
0.184**
0.180*
0.221*
0.589***
0.328**
0.333**
-0.140**
-0.085*
0.267**
0.191***
0.458
0.401
0.210
0.161
0.170
0.126
5.311**
4.628***

Sample specific to family companies (E2)
PERFSOC Models
PERFFIN Models
5
6
7
8
7.316
6.773
4.591**
3.495
0.302***
0.491***
0.233
0.071
0.266***
0.278***
0.473***
0.506***
0.385***
0.644***
-0.266**
0.158**
-0.121**
-0.205**
0.046
0.041
0.036
-0.025
0.569
0.567
0.520
0.480
0.324
0.321
0.270
0.231
0.283
0.289
0.227
0.194
8.043***
10.064***
6.223***
6.370***

E2 includes only family companies that is, those in which more than 50% of the capital is held by a family, 196 companies. PERFSOC: social
performance, PERFIN: financial performance, FAMOWN: percentage of the capital held by members of the same family, FAMCEO:
management or not of the company by a membe of the founde ’ family, MANAGOWN: manage ial owne hip, FAMDOM: family domination in
management, ENDET: possibility of access to credit. SECTACT: sector of activity of the business, SIZE: size of the company. ***;**;*: tests
significant at the respective levels of 99; 95 and 90%.

manager who is also a shareholder increases the
performance of the company even in countries with poor
governance.
Lastly, this study reveals that among the control
variables, only the possibility of credit significantly
impacts on the performance of the company, whatever
the performance dimension selected. This finding is in
line with those of many studies (Djoutsa Wamba and
Koye, 2021; Larcker et al., 2020; Bose et al. 2021) in
periods of insecurity for some and during the COVID-19
crisis for others. In addition, the greater the family share
in the capital, the more likely the company is to appoint a
member of the family to be manager, thus improving the
company’ access to credit. Credit enables the company
to overcome crisis in both the financial and social
performance equations, especially by guaranteeing the
payment of wages and maintaining its wage policy. Also,
the results of the tests of comparison of rank (Table 4)
show that family companies which have the possibility of
accessing credit during a crisis perform better than
companies which do not have such access. This result
corroborates that of
e p -Cladera and Martín‐Oliver
(2015) who finds that family companies are less
subjected to credit restrictions than non-family companies
during crises. Beyond this result, differences in
performance according to the size of the company also
produce insignificant statistics for family companies,
whereas this variable is significant for the whole sample.
For family companies, size is thus not a factor of
performance in periods of crisis. This result is in line with
those of Saidat et al. (2020) in Jordan. For the sector of
industry (SECTACT) variable, the results are in line with

those of Khanchel (2009).
The second objective of their study was to verify in the
Cameroonian context if the difference in performance is
significant between the groups of family companies
according to their modes of leadership. To achieve this
goal, we use the Kruskal Wallis rank comparison test.
Table 4 gives the results of the test.
According to this result, family businesses managed by
a member of the family perform better, even if this effect
is less pronounced for social performance than for
financial performance. This finding shows that family
businesses managed by a family member perform better
than those managed by non-family members. Thus, in
times of crisis, the low agency conflict between
shareholders and the CEO results in strong family
support and higher performance. Also, it is easier for a
manager who is a family member to develop tacit
knowledge of the identity, culture and strategy of the
company and this also enables the company to reach
higher social performance. This result confirms the
findings of Minichilli et al. (2016) and Miller et al. (2013) in
Italian industrial companies.

Conclusion
The objective of this study is to examine on the one hand
whether during the current COVID-19 crisis in Cameroon,
family companies are more resilient in terms of
performance than their non-family counterparts, and on
the other hand, if the difference in performance is
significant between the group of family companies
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Table 4. Tests of comparison among family companies in the sample.

Variable
FAMCEO

MANAGOWN

FAMDOM
ENDET

SECTACT

SIZE

Group

NR

Yes
No
Less than 10%
Between 10 and 20%
Between 20 and 30%
Between 30 and 40%
Between 40 and 50%
More than 50%
Yes
No
Yes
No
Industrial
Service
Commercial
Between 100 and 150
Between 150 and 200
More than 200

135
61
52
14
41
30
21
38
135
61
122
74
51
76
69
104
39
53

PERFSOC
Average rank
χ² Sig.
69.26
0.000
29.38
46.50
41.79
60.48
0.284
51.53
54.00
40.34
79.30
0.000
33.73
76.15
0.000
38.33
76.20
56.29
0.086
44.50
48.60
52.75
0.526
42.48

PERFIN
Average rank
X² Sig.
46.27
0.041
25.53
54.15
42.79
58.79
0.139
51.40
47.05
35.13
54.97
0.048
27.59
53.23
0.003
36.67
74.29
56.26
0.070
48.03
50.63
49.50
0.264
38.30

E2 includes only family companies, that is, those in which more than 50% of the capital is held by a family, 196 companies. FAMCEO:
management or not of the company by a membe of the founde ’ family, MANAGOWN: manage ial owne hip, FAMDOM: family domination
in management, ENDET: possibility of access to credit. SIZE: size of the company, SECTACT: sector of activity of the business

according to their modes of leadership. Tests of
association, regression, and comparison of means and
rank applied to data on 280 companies, of which 196 are
family companies show that during this crisis, family
companies are more resilient than non-family businesses
in terms of performance. Weak systems of governance
and social protection as well as an ineffective legal
system are not an obstacle to the performance of these
Cameroonian companies. This is in line with former
studies which approach the capacity of resilience from
financial (Amann and Jaussaud, 2012) and social (Van
Essen et al., 2015) perspectives in different contexts and
which have measurement bias issues. Also, the authors
find that in the group of family companies, the best
performing are those managed by a family member or
those whose management is dominated by a family, thus
confirming the findings of Minichilli et al. (2016) and Miller
et al. (2013).
These results which enable the authors to accept
hypotheses H1 and H2 formulated from the literature
review contribute both theoretically and empirically to the
literature.
At the empirical level, the results of this study add to
the literature comparing the performance of family and
non-family businesses in times of economic recession
caused by crisis, specifically COVID-19. For the case of
family business, it is found that their performance is not
homogeneous. The difference in performance is explained

by the mode of leadership which is determined by the
type of CEO who manages the company, (family member
or not), with companies managed by a family member
performing better than those managed by a non-family
member.
Theoretically, this study has the main advantage of
simultaneously analysing the effects of family
management on financial and social performance. This is
a step ahead in the analysis of the effects of family
management on company performance during the Covid19 crisis. To our knowledge, no study has compared
these two measures of performance simultaneously. This
study however has many limitations which should be
noted and addressed in future studies.
One of the limitations of this study is the non-inclusion
of some governance mechanisms that are important in
the fine-tuning of the findings. These mechanisms include
the composition of the board and the participation of
employees in the capital of the company (Mbaduet et al.,
2019). Another limit of this study is the fact that
generational aspects (Ventura et al., 2020), the age of
the company, the gender of the manager, and the nature
of support from the local and national governments which
can lead to a difference of performance in times of crisis
are not taken into account.
It is important to include variables relating to the age of
the company, the gender of the manager, the nature of
support from local and national governments and certain
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characteristics of company governance like the
composition of the board of directors and shareholding by
employees in future studies on the relative performance
of family businesses during the COVID-19 crisis.
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