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The purpose of this study is to study and define a number of factors measuring quality and efficiency in administrators of private vocational college, and to test and evaluate the efficiency of the strategic leadership program. Twelve factors and 83 indicators were identified as vital for strategic leadership for private vocational college administrators. These factors and indicators were employed to develop strategic leadership program and then implement with 35 administrators. It is found that the feasibility/suitability/compliance of five elements; morals, ethics, team-work, analytic technique for transformation of leadership and determining the strategic direction can promote administrators in strategic leadership at high level.
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INTRODUCTION




Today’s leaders and executives need to have the ability to handle changes in the face of rapid globalization in a successful way. This is especially important in the fields of knowledge, technology and management. Thus, in order to make major decision stop management executives need not only to have adequate knowledge but also the skills to apply the knowledge in a manner that successfully propels their organizations to achieve their goals. Under this intensely competitive and rapidly changing social on text, Strategic management is an innovative alternative for the management of an organization. 
The main features of strategic management are leadership vision and thinking that includes both theoretical and practical aspects .An important feature is executive leadership training on how to create and develop a team to support the effective management by the process of learning and practising (Field et al., 2000). In the private vocational sector such a team would be responsible for the management of each institution (Hoy and Miskel, 1987). This requires strategic leadership of the entire education process, especially as changes and competition intensify even more in the future.
The roles and behaviors of effective top managers differ considerably from those of middle managers (Norburn, 1989). In most prior research, scholars have looked almost exclusively at small group leadership and made it applicable to middle and lower managerial levels (Bass, 1990; Yukl, 1994), but theories that describe the dyadic relationship between supervisors and their
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followers ought not be stretched upward. One branch of leadership research that has, however, proven useful to the study of CEO-level management is Bass’s (1985, 1990) framework of transactional/transformational leader-ship. Bass’s framework was developed within larger organizational contexts (Burns, 1978), and it has been successfully applied to the study of top-level managers (Lowe et al., 1996). Cannella and Monroe (1997) indicate that, together with advances in personality theory, transformational leadership and visionary leadership theories can contribute to a more realistic view of top management.
In this study, we are particularly interested in the strategic leadership for private vocational education. In order to achieve such a strategic leadership for private vocational education, a program for leadership develop-ment in private vocational education is needed. The study aims to study and define the elements and indicators of strategic leadership in private vocational education, to develop a program for college administrators to implement and execute strategic leadership, and to evaluate the implementation of the development program. 


The purpose of the study

1. To study and define the elements and indicators of strategic leadership for private vocational education.
2. To develop and evaluate a program for college administrators to implement and execute strategic leadership for private vocational education.


METHODOLOGY

Procedure

The researchers have studied the theory and research related to strategic leadership by reviewing and analysing the concepts and theories about strategic leadership (Miller and Dess, 1980; Dubrin, 2007; Ireland amd Hitt, 2007; Bass and Bass, 2006; Fullan and St. Germain, 2007), and also study based on concept defining 10 primary elements of strategic leadership. The composition and research procedures were divided into 3 phases as follows:

Phase 1: Study of elements and metrics for strategic management. First, analysis and synthesis of key elements using documented theoretical concepts relevant to the program of study. Five experts were interviewed about elements and additional indicators. Second, confirming the elements and indicators of strategic leadership by using a focus group consisting of 12 experts. Third, 361 private vocational college administrators were interviewed.

Phase 2: Develop a program for leadership development. This phase consists of two steps: drafting a program based on the study of elements and metrics for management as it follows the previous phase and then synthesis theory and related research. Determining 




the suitability of leadership development program is employed 9 strategic experts for clarifying components. 

Phase 3: Implement and test the program for strategic leadership for private vocational education. This phase consists of two steps : pilot programs to develop strategic leadership for the 20 private college administrators and then evaluate the programs by collecting data from 35 administrators.


Research instruments 

Research instruments used in this study consist of structured interviews. The experts interviewed five people who work or used to work for the education on the use of strategic leadership in private vocational colleges to verify the performance and indicators of the educational theories. Then, focus group was employed for the study which consists of 12 experts. The instrument is developed with 83 items with reliability of 0.98. Evaluation of the suitability of the SLPVA was made by 9 luminaries and evaluating 52 items. Evaluation of the adoption success was measured 90 days after implementation. The evaluation was divided in 83 items. Researchers analysed the collected data using basic statistics such as percentage, mean and standard deviation to study the feasibility of the query and analyse the appropriateness of the SLPVA.


Data analysis

Researchers analysed the collected data using basic statistics such as percentage, mean and standard deviation (S.D.) to study the feasibility of the query and analyse the appropriateness of the SLPVA.	The feasibility/suitability/compliance of the program was quantified by applying an interpretation as follows:

		4:51 to 5:00	represent 	highest level
		3:51 to 4:50	represents 	high level
		2:51 to 3:50	represents 	moderate level
		1:51 to 2:50	represents 	low level 
		1:00 to 1:50	represents 	lowest              level 


FINDINGS

Elements and indicators of strategic leadership

The evaluation made by 361 sample private vocational college administrators concluded that implementation is possible at an overall high level. A total of 5 factors were found to have the highest level of feasibility/suitability/compliance, and 7 factors were found to have the high level. It was concluded that the most important factor was morals, ethics and values, and the most important indicators were 1) to introduce and 2) to advise the staff, 3) ethics and 4) to clarify delegation responsibility.
Program for development of strategic leadership in private vocational education found 12 elements of strategic leadership for private vocational education, as shown in Figure 1. 
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Figure 1. Elements of strategic leadership for private vocational education.




The strategic leadership can be listed into 12 elements: strategic direction, creation of a suitable corporate culture, putting the strategy into action, management of enterprise resources, teamwork, use of technical analysis tools, techniques for conveying strategies to practice, handling of leadership changes, system thinking,  creating opportunities to enhance the efficiency, enhancing communication by innovation and technology, and ethics and values  The 83 indicators suggested by the research are well suited to be used as an analytical tool to identify, quantify and evaluate the development of strategic leadership according to SLPVA. The use of 12 elements is corresponding to studies of the concept 


Program for Strategic Leadership for Private Vocational Education

An analysis focused on program development can be structured as seven main objectives for leadership : high level of understanding and perception, ability to determine and adapt strategies to achieve set goals, ability to anticipate and adapt to future development, enabling progress by creative thinking, viewing progress as a creative transition process, ability to define visions for the organisation, ability to create and sustain a productive environment, and maintaining balance within the organization. This research called program “SLPVE” program for executives consists of 12 elements and 83 indicators. An intensive training program was suggested structured in three modules as shown in Table 1.
The deployment program consisted of 12 factors and 83 indicators by the intensive workshop and were divided into three modules as follows: The first module consisted of three factors: 1) To provide the strategic direction of organization 2) To create the organization culture 3) Morals, ethics and value. This second module consisted of two factors as follows: 1) Usage of analysis techniques 2) Transferable techniques to the practice 3) Leadership of change. The third module consisted of six factors as follows: 1) Usage the strategy in practice 2) Working as a team (team-work) 3) The organization of the property management 4) Systemic thinking 5) To create the opportunity for increased efficiency. 6) Usage the communication, innovation and technologies. 
The evaluation found that the training program is overall appropriate on a high level. The analysis also showed that the selected topics are most appropriate in assessment to meet the aims of the training program. Implementation of SLPVE program on a sampling group of 35 administrators showed that the feasibility/suitability/compliance of five elements; morals, ethics, team-work, analytic technique for transformation of  leadership   and   determining  the   strategic  direction
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Table 1. Modules for intensive training program.

	Module1
	Module2
	Module3

	· strategic direction
· creating  a corporate culture
· ethics and values
	· the use of technical analysis
· the technique of conveying into action
· handling of leadership changes - requiring practical training.
	· implementing the strategy into action
· team building and management
· resource management in the organisation
· system thinking
· creating opportunities for optimisation
· communication, innovation and technology






was at a high level.


DISCUSSION

Personnel development in the organization is to make the internal management in efficiency. The study of visionary on many levels skilled management conflict that many levels consistent. Tichy and Devanna (1990) did a study on the changes and have concluded the nature of the changes includes: 1) leadership changes by changing the organization of their responsibilities towards the target better, 2) are brave and outspoken. Courage to face the truth, 3) believes people are capable, 4) leads to the awareness of the value of goals and build momentum in performance is achieved, 5) is pursuing lifelong learning, 6) have the ability to deal with complexity, ambiguity uncertainties, and 7) a visual image. Leaders who have characteristics similar backgrounds and work experience is no different. The comments in the same direction, the study reviews the use of experts with knowledge and experience in the management of 83 relevant items as well. Therefore, the consensus required in such cases. Kaplan and Norton (1996) introduced the concept of balanced scorecards a tool to evaluate the performance of the organization. Create a balance between the short and long term goals for the future between the desired output sand driven to the desired results you want. Ingenuity of strategic leadership to understand is a result of operations. However, it can predict the future and to contribute for educational quality standards as well as education need reform (Nuangchalerm, 2011, 2012). The application of knowledge from the training to the college after training and leadership development, strategic management found that the behavior leadership development program leadership (Chansirisira, 2011). Strategic management for private vocational college in college is to have ethics and values. And the average minimum is communicated using innovation and technology. Overall the level of each component, first two metrics are the most practical application to conduction behavior of 7 items sorted by the average of the most encouraging with respect to the corporate may be because of human resource management in organiza-tions. It is essential that managers have a strategy for management. Because it is a personnel management in private education and personnel change is frequently needed. 
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